Implementing ECVET in Malta
A New European Tool for Promoting, Facilitating
and Enhancing Lifelong Learning and Mobility

How will Malta implement the ECVET initiative?
Following the establishment of the Bruges Communiqué, Malta, through the Malta Qualifications
Council (MQC) embarked on a two year project since March 2011, with the aim of testing and
implementing the ECVET credit system at a national level. This will eventually lead Malta to
establish methodologies based on experiences on how ECVET can be implemented amongst the
various forms of VET institutions and contexts.
Malta’s engagement in this project is part of the broader goal to keep up with European
developments in the education and training sector aiming to improve the overall employability of
European citizens leading to a better quality of life.
The pilot project in Malta: Vocational Education and Training (VET) Credit Conversion System is
supported by European Union funds. It falls under the Leonardo da Vinci project for Lifelong
Learning of the European Commission.
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Malta is to implement this initiative through developing and pilot-testing a conversion process of
a number of VET courses provided locally. 30 courses are selected for the project from different VET
providers. The courses represent a variety of areas and fields of study at different MQF levels from
both the public and private sector, featuring a variety of Initial VET (IVET) courses and Continuous
VET (CVET) courses targeted for all ages of the population. The project intends to allow the testing
of the conversion process on the 30 selected courses, changing them from their traditional system
to one which uses ECVET. Based on the templates and methodologies developed and tested on
the 30 VET courses, a manual will be developed to provide background knowledge, guidelines,
flowcharts, and checklists which would enable any VET provider in Malta, and potentially also
across Europe, to use as a supporting tool in converting their courses into the ECVET system
according to the specifications for ECVET.

Who is involved in the project?
This European project involves the partnership of 8 partners across Europe all sharing their
expertise. The coordinating partner is the Malta Qualifications Council (MQC). 5 partners represent
local institutions, one of them being the MQC and the other 4 being local VET providers; three of
which are public institutions and the other represents the private sector. The other 3 partners
represent foreign institutions namely form Italy, Romania, and Slovenia, all of which are to provide
their contribution to the ECVET conversion process in Malta. The local partners will act as the
leading partners due to the fact that the 30 courses are selected form the respective institutions.
The foreign partners are to act as a consultative team of foreign experts which will also contribute
to the conversion process and to oversee that the ECVET Conversion Manual is also sensitive to
other EU countries.

3

Who are the partners?
Partner 1
Malta Qualifications Council (MQC) - Malta

Partner 2
The National Centre for TVET
Development Romania (CNDIPT)
- Romania

Partner 5
Malta College of Arts, Science, and
Technology (MCAST) - Malta
Partner 6
Institute of Tourism Studies (ITS) - Malta

Partner 3
University of Florence- Department of
Educational Sciences (UNIFI) - Italy

Partner 7
Employment and Training Corporation
(ETC) - Malt

Partner 4
Institute of the RS for vocational
education and training (CPI) & ECVET (CPI)
- Slovenia

Partner 8
Clear Dimension Ltd. (CDL) - Malta

Which are the areas of study of the 30 courses selected
for the pilot-test project?
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Agribusiness



Community Services



Art and Design



Business and Commerce



Mechanical Engineering



ICT and Computing



Tourism

What are the main Project Outcomes?


A national understanding of the ECVET concept, what it entails, its scope and advantages, and
the importance of its implementation at both national and European level.



The development and implementation of a process for the conversion exercise.



The establishment of the ECVET Conversion Manual to serve as a national tool for all VET
providers in Malta wanting to adhere to and implement the ECVET tool for mobility and
lifelong learning. The ECVET Conversion Manual would also be sensitive to other forms of VET
provision in Europe, which other countries could use as a reference point in applying ECVET to
their national systems.

How will Malta develop the necessary conditions for
implementing the ECVET tool?
One must keep in mind that the successful implementation and outcomes of a tool depend very
much on policy processes that follow in due course. Like any other tool, the ECVET is comprised of
a set of policy processes that must be already in place for the tool to be effective.
Performing the conversion of the 30 selected courses form their traditional format to one which
uses the ECVET specifications requires a study of what is actually in place, and what needs to
be done in line to the adherence of the ECVET specifications. This means that there must be an
analysis of the necessary conditions that must be in place beforehand.
The ECVET is in fact very much dependent upon 8 key features that must be in place for the
conversion process. These include: learning outcomes, units, ECVET points, credit transfer and
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accumulation, the validation of non-formal and informal learning, memorandum of understanding
(MoU), learning agreement, and personal transcript.
The learning outcomes are the backbone of the ECVET system, where the focus should be on
whether the student has managed to achieve and demonstrated/proved that s/he has acquired
the learning outcomes agreed upon. Full qualifications are composed of sub-units also referred to
as study units which are described in terms of learning outcomes.
These study units are allocated ECVET points which would then be granted to the student after the
successful achievement of the learning outcomes. A successful completion of a study unit would
lead to a credit. The validation and recognition of informal and non-formal learning should also be
allocated ECVET points in order to compliment the formal learning.
Through partnership agreements such as the Memorandum of Understanding together with the
individualised student learning agreement between one institution and another, this credit could
be mobilised, transferred and accumulated to the learners’ personal transcript where the student
would have a record of all the study units and credit successfully completed, accredited, and
recognised. Therefore, the establishment of qualifications described in units of learning outcomes
is one of the pillars and one of the most necessary conditions for applying ECVET. These units are
to be allocated ECVET points based on a national established VET credit system.
Finally, one must develop the necessary conditions required to establish partnership agreements
such as the memoranda of understanding (MoU) together with individualised learning agreements.
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The main aim of the conversion exercise of this project is that of explaining to VET institutions what
must be in place, help partner institutions in developing and adhering to the necessary conditions,
and developing a guiding manual of the procedures that an institution must follow in its mission
to implement the ECVET, based on the experiences of the pilot-test project.

Project’s Main Deliverables
Analysis of Status Quo
Review of VET Qualifications to
be converted
Tools & Methodology Development
Creation of the framework and
applications for the implementation
of ECVET
Ongoing Dissemination of the Project
•
•
•
•
•
•
•

Launching Conference
Final Conference
Project Dissemination Material
Info CD
Project Website
Targeted Seminars
Academic Journal Article

Implementing the Conversion Tool
Piloting of the Conversion Tool on
the 30 qualifications chosen for
this project, and the creation of the
ECVET Conversion Manual

Ongoing Quality Assurance of the Project
•
•

Internal QA Reports of the Project
External QA Evaluation of the Project

Text written by Ms. Louisa Pace Kiomall, Commission Officer (NCHE)
and Mr. Matthew Agius, Commission Officer (NCHE)
For further information on the ECVET Project in Malta kindly visit the website on: www.ecvetmalta.org.mt
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